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ABOUT THE HEROES ACADEMY
The Citywise Heroes Academy 
summer project is a fun, character 
education and mentoring based 
programme, which empowers 
young people to take charge of 
their lives and futures, enabling them 
to unlock their potential, live 
flourishing lives and make a positive 
contribution to society. 

Introduction

The anticipated learning outcomes of the programme were:

1. Young people will learn about the importance of character in everyday life.
2. Young people will increase in confidence. 
3. Young people will have fun and form positive and bonding experiences  

In total 23 children attended the summer programme:  two from P3, seven from P4, four 
from P5, seven from P6, and three from P7. On average each child attended 94% of the 
sessions.

The programme ran 9.30am – 2.30pm Monday to Friday, 16th – 20th July 2018 at St 
Mungo’s Primary school. 

You don’t need to 
wear your pants 

outside your 
trousers to be a 

hero. All you need 
is to recognise 

your own powers 
and develop them 

to become an 
everyday hero!

STAFF AND MENTORS
The project was led by Citywise staff members 
Greta Cydzikaite and Dovile Blindaruk-Vile, and 
supported by Ms Sam Mulvee-Donnelly and the 
senior management team. 

There were 11 mentors on the programme, all 
but two of whom were students from the 
University of Glasgow and had volunteered with 
Citywise during the academic year. All the 
mentors received training from Citywise prior to 
start of the summer project.

FUNDING
The summer programme was offered for £5 per day to all children except those eligible 
for free school meals, in which case they attended free of charge. The total cost of the 
project at St Mungo’s Primary was £4385:

Foundation Scotland: £2000
Bakhsh Foundation: £2335
Contribution from families: £50



Young people set off on a journey of discovering the powers that anyone can have 
and how these can help us grow and become everyday heroes. 

Strength: the power to keep on 
changing the world. Includes 
Optimism and Courage. 
Discipline: the power to channel 
my skills for good. Includes 
Prioritising and Integrity.

Wisdom: the power to think and 
choose well. Includes Curiosity 
and Making Decisions.

Justice: the power to stand up 
for what’s right. Includes Honesty 
and Respect.

The morning sessions were focussed on a specific power  and had an academic 
element to it. For example: Wisdom session 2, the character focus was on ‘Making 
Decisions’ and the academic focus was ‘Maths: Perimeter and area’. 

The afternoon sessions engaged the children in a practical way of learning about 
the powers through sports, drama and arts and crafts activities. 

The Curriculum: The activities we did

Image 1: Mentees had booklets in which 
they wrote reflections after each session.

Image 2: Morning curriculum. 

Image 3: Learning about 
respect and honesty in sports. 
(left bottom)

Image 4: Learning about 
controlling your impulses in 
drama. (bottom middle)

Image 5: Learning about 
curiosity and trying new things 
in arts and crafts. (bottom 
right)



Outcome 1: Young people will learn about the 
importance of character in everyday life

Growth in, and understanding of character 
has been shown to predict academic 
success as well as life ‘success’. That is why 
learning about positive character traits and 
how we can use them as powers in everyday 
life was one of the main outcomes of the 
summer programme for young people. At the 
end of the programme four children were 
awarded for the best character examples. 

“[I learned about] strength, discipline, 
wisdom, justice. Things I could do.” (mentee)

“The children showed positive and strong 
examples of how to make the right 
decisions.” (school teacher)

“I learned from each [of the strenghts] that it 
is important to use them .” (mentee)

We asked mentees, their parents and their teacher to rate on a scale of 1 to 4 how well 
they think their children understood the importance of character in everyday life. In 
relation to learning about character, parents and school staff rated how the 
programme helped improve behaviour too, as seen from the graphs below. 



Image 6a & b. Activity in 
which young people 
brainstormed what Optimism 
means and what it looks like 
(left and below)

Image 7. Activity in which young 
people identified the 
characteristics of a hero (left)

Image 8. Children drew 
posters after having read a 
life story of a famous person. 
The focus was on their 
character traits (right)



Outcome 2: Young people will increase in confidence

The second aim of the summer 
programme was to help children grow in 
confidence. We help build up 
confidence not only through character 
education but also by helping the young 
people to refresh their numeracy and 
literacy skills. 

We asked mentees, parents and their 
teacher to rate how much the children 
increased in confidence as seen from 
figure three below. 

When asked how their child has grown in 
confidence one parent commented “It's 
helped him join in games.”

“The Citywise Heroes Academy is a 
learning experience to improve 
individual aspects such as 
confidence.” (mentee)

Images 9 & 10: Children performing 
a play at the parents show (above). 

Images 11 and 12: Examples of the English and Maths worksheets the children 
completed during the morning sessions.



Outcome 3: Young people will have fun and form 
positive and bonding experiences

33% of parents stated that alternatively 
to this summer programme their 
children would have been bored and 
44% said they would have spent time 
on computers and watching TV. 

We were able to provide a safe space 
for children to have fun, form positive 
experiences during their summer 
holidays and spend time connecting 
with other children. 

Mentees, parents and the school staff 
rated how much they think the children 
enjoyed the programme. Averages 
were 3.8, 3.89, and 4 for mentees, 
parents and teachers respectively, 
indicating that the children enjoyed it 
“a lot” (Figure 4). 

Image 10. Playing a “Guess 
my emotion” game in class. 

“[The most valuable aspect of the programme was] bringing the children together to 
learn through play, ensuring they have a positive experience/ memory over the 
summer.” (teacher)

Image 10. Mentee 
dressed up as a 
super hero during 
the team building 
activity. 

Image 10. Group of mentees 
celebrating after winning a 
point in  “Blind Football” game. 

“Helps to bond with 
other kids and gives 
kids something to 
enjoy.” (parent) 

“The Citywise 
Heroes Academy 
is so much fun.” 
(mentee)



Conclusion

Despite the initial setbacks in finding a 
replacement venue and recruiting 
children with less time than planned, the 
summer project was a huge success. With 
younger children attending and with a 
shorter programme than anticipated we 
chose not to undertake an off-site trip. This 
meant we were able to have higher ratios 
of children to mentors and ensure that 
programme was filled with fun and 
engaging content and games. 

Children had fun whilst learning about 
positive character traits (powers) and their 
importance in everyday life. They have 
increased in confidence as well as 
refreshed their basic numeracy and 
literacy skills before the new school year. 

We would like to say thank you to St 
Mungo’s Primary school for the support 
during preparation and throughout the 
project, we are looking forward to 
working in your school again. 

Also, thanks to Foundation Scotland and 
the Bakhsh Foundation for your financial 
contribution. 

Image 10: A 
thank you card 
from the 
children to the 
staff of Citywise 
done entirely  
on their own 
initiative. 

“Most children expressed the wish that the camp was for a longer period over the 
summer (2/3 weeks), as did the parents.” (teacher)

“Expectations definitely exceeded. We 
taught these young children key skills 
and knowledge to guide them into 
making the "right" choices.” (teacher) 

“Hope you come to this school again.” 
(mentee)

“The Citywise Heroes Academy is 
awesoooome.” (mentee)

“I hope to see more of this programme 
again, thanks a lot.” (parent)

“Citywise Heroes Academy is excellent, 
fun, and the people are amazing.” 
(parent)


