
Self Knowledge: Self Knowledge: Who Who 
am I, and who would I am I, and who would I 

like to become?like to become? Growth Mindset:Growth Mindset: I can grow and  I can grow and 
mistakes make me smarter!mistakes make me smarter!

Goal Setting: Goal Setting: I can set goals I can set goals 
and overcome obstacles.and overcome obstacles.

Resilience: Resilience: I know how to I know how to 
challenge and overcome challenge and overcome 

negative thoughts!negative thoughts!

Self Control:Self Control: I can identify  I can identify 
my emotions and how they my emotions and how they 

impact my behaviour.impact my behaviour.

Good Judgement: Good Judgement: I understand I understand 
empathy and consequences in empathy and consequences in 

decision making!decision making!
Fairness: Fairness: I have a positive  I have a positive  

effect on the world around me!effect on the world around me!
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Tell us about the participants in your programme? 

Our participants were the parents of children in our 
School Mentoring Programme. In the first academic 
year, we piloted this programme with 23 sets of  
parents. In the second academic year, we rolled the 
programme out to all of our school projects with  
parents of children in year groups 4-8 (72 sets of 
parents).

We are so glad you asked! For EQ2 and EQ3 our 
participants also included 200 parents who  
attended any of our summer family events and the 
40 parents at our spring family events. 27 parents 
also attended our stand-alone workshops, and for 
the workshops targeted at parents of children in 
our school programmes 80 parents benefitted and 
four came to our Purposeful Parenting workshop!  

Was it just parents of the children in your School Programmes? 

Citywise Parenting Programme 
Glasgow and Manchester, United Kingdom

This programme facilitated a very significant shift in our fundamental model of support 
for young people. We were able to plan, trial and improve of ways of working with 
parents and whole families rather than only with young people, which we have now 
fully integrated into our organisational strategy.  
 
The programme has contributed to the overall vision of Citywise, which is seeing 
young people develop the tools to unlock their potential, flourish in all areas of 
their lives, and contribute positively to their  communities.  
 
The programme as a whole focuses on eight character strengths, consisting
of three foundational strengths: (1) Self-knowledge, (2) Growth Mindset and
(3) Goal-setting; four Citywise key character strengths, (derived from Aristotle’s 
cardinal virtues): (4) Resilience, (5) Self-control, (6) Good Judgement and (7) 
Fairness; and finally a greater sense of (8) Purpose, which we believe that children 
develop by developing the previous character strengths. 

Parenting support integrated with our School Mentoring Programme, 
where parents hear about what their children are learning and are invit-
ed to participate. (e.g. regualr updates about the programme through 
whataspp, information-sharing workshops) 

Stand-alone learning opportunities on how to nurture character 
growth in family life. These include (a) activities for the whole family 
to participate in such as Family Fun Days, and (b) activities only for 
parents such as parents suppport groups.
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The purpose of our evaluation was to assess the extent to which participating 
parents are equipped with the knowledge, motivation and confidence to nurture 
their child’s purposeful character growth. 

Introduction

EQ1 (Stream 1):  
 
Do parents of children in our School Mentoring Programme 
find the new integrated parenting support useful for nurturing 
character growth in their children?

EQ2 (Stream 2a): 
 
Were whole-family events effective in motivating 
parents to develop and talk about character?

Evaluation Questions (EQ) Design Measures 

EQ3 (Stream 2b):  
 
Do parents who attended parent-only workshops feel more 
confident about nurturing their child’s character formation?

The programme has two main Streams:  Programme overview 

Data was collected post-only as a review of the programme once it is 
over. The questionnaire gathered numerical data on a 10-point scale as 
well as open-ended answers. We also utilised less formal ways of  
collecting data, including 1:1 face-to-face conversations with parents.

Data was collected during events and post-events.

Data was collected post-only, both immediately after each
session and at follow-up. Questionnaires gathered numerical data on a
5-point scale as well as open-ended questions, and we also gathered
qualitative data and testimonies.

We monitored engagement with integrated parenting support and used 
a post-programme questionnaire. The questionnaire tests how useful the 
parents found the various aspects of the integrated parenting support. 
We also gathered informal feedback in face-to-face conversation with 
parents.

We measured attendance at family events and recorded engagement 
with character-focused activities at these events. We also gathered 
qualitative feedback in face-to-face conversation with parents.

Short questionnaires were conducted after each session to test how 
well parents understood the ideas shared, and how likely they were 
to implement activities at home. At the workshop series specifically, 
follow-up questionnaires also tested whether parents put any of the  
series’ ideas into action. We also gathered informal feedback in  
face-to-face conversation with parents.

Findings 

EQ1 (Stream 1):  EQ2 (Stream 2a): EQ3 (Stream 2b):  

In 2018/19 and 2019/20 respectively 85% and 82% 
of parents actively engaged in communication by 
acknowledging messages about what their children 
were learning and how they could participate. 

In 2018/19 100% of parents answered questionnaires 
to say that they found the new integrated parent-
ing support helpful for keeping up to date with their 
child’s character growth journey as well as knowing 
how they can continue nurturing it.

At the end of the programme, parents  
reported feeling better informed about 
character strengths and how to develop 
them, at an average of 9.5 out of 10  
(standard deviation 1.17), 1 being unim-
proved, 10 being extremely improved.

Attendance grew with every new family event that 
we organised, and families stayed for an average 
of 2 hours. Over 90% of families at our spring and 
summer family fun days engaged with character- 
focused activities including discussions about  
superhero strengths, games about emotional 
awareness or resilience training activities.

100% of the parents that attended our family work-
shop series rated the series at 10/10. 

Every week, families took a game home and reported 
spending more purposeful time together as a family.

100% of parents who attended stand-alone work-
shops and filled in index cards reported that they 
found these workshops helpful. 

100% of parents who attended our workshop series 
rated it as helpful for fostering their child’s purpose 
and that it had significantly improved their confidence 
in nurturing their child’s character formation. 

At a 1-month follow up, 100% of parents still rated the 
helpfulness of the workshop series for nurturing their 
child’s purpose at 10/10. All parents also reported  
putting the ideas from the series into action.

I found the session helpful and  
informative in regard to building the 

intrinsic quality in a child!

Thank you so much for providing such  
educational sessions! Resilience is such an  

important topic. We had a discussion around actions 
and results of those actions, which [was] valuable to 

us as a family...so thank you. Parent 

Parent 

Integrating family support and partnering 
with parents is now an essential part 
of all our programmes. 

We are regularly in touch with families 
over messages and emails, giving up-
dates about their child’s progress and 
sharing extra activities or helpful blog 
posts about how they can support their 
child’s character growth at home. 

Having a deep connection with our 
families enabled us to respond well to 
the Covid-19 lockdown. Parents have 
welcomed Citywise into their homes 
through new online groups and oppor-
tunities to connect with their mentors. 

We have shared lots of fun activity 
videos with families, and have kept 
Royal Mail busy by sending home lots of 
parcels! These have been jam-packed 
with games, books, craft, activities and 
treats to support children’s wellbeing 
and bring families together. 

These parcels also included curriculum 
resources such as our Wisebooks, 
flashcards and journals, which parents 
have been able to see and use with 
their children more than ever before!

2021 Update

Lessons learnt 
That parents want to engage positively with the  
research-based ideas shared through Citywise  
programmes in various different formats. 
 
That the most effective activities for helping parents  
increase in knowledge, motivation and confidence were  
ones for the whole family, rather than for parents only, or  
for children only. 
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Yeti, Marsh and their friends 
are new to the Citywise 
team! They were created to 
help children and families 
engage well with our  
materials from home. 

As they embark on their 
journey of character 
growth, Yeti is a mentor  
to Marsh and they learn  
together through  
adventures,
mistakes and 
having fun! 

Meet Yeti 
and Marsh


