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Digging for gold!
How mentoring transforms us from within
We have all had to adapt aspects of our
everyday lives to the ‘new normal’, and
the programmes at Citywise are no
exception. This year we delivered our
mentoring projects in whatever way we
could to make sure children from some of
the communities worst affected by the pandemic could
continue to receive support.
Every year I have the privilege of witnessing the
transformational impact of our character mentoring
programmes. It’s so important now, more than ever, to
support the development of children’s resilience, boost
their mental health and help them make plans for their
future. This transformation takes place not only for the
children who participate, but also for the volunteers.

Both child and mentor are on a
journey together, digging inside for
the treasure within each of us - the
strengths of heart, mind and will that
make each of us special
These selfless people - mainly university students - give
their time week in, week out, to show up and guide
children on a journey of inner growth that will continue
throughout their lives: the development of their
character.
This year more than ever before I have been blown away
by the commitment our volunteers have shown, dialling
into online sessions from as far away as the USA, India,
and Slovakia, across time-zones, to make sure they didn’t
miss a session. It’s this attitude of self-giving that makes
the Citywise model so special for everyone involved.

Both child and mentor are on a journey together,
digging inside for the treasure within each of us - the
strengths of heart, mind and will that make each of us
special. And the giving doesn’t stop there. We are
humbled each year by the support of the many different
individuals, companies and grant-making bodies who
want to participate in this special work. Contributions
come in many shapes and sizes, not just financial.
Highlights this year included two van-loads of donated
furniture, and a culinary workshop from a professional
chef!
As you read you’ll hear about Citywise from these three
different points of view: from the children and families
that the charity exists to serve, from the volunteers who
make the magic happen, and from the funders and
supporters who help us keep the show on the road!
Then we wrap up with three different ways that you can
get involved, and help us transform young lives!

Luke Wilkinson, Chief Executive
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2021 in brief
Bringing our vision to life

Children & families

The vision of Citywise is that all young people would
develop the tools to unlock their potential, flourish in all
areas of their lives, and contribute positively to their
communities.

For children and families, the Citywise
story this year was one of growth: more
families than ever have connected with our
programmes in Manchester, Glasgow and
online. Our adapted school mentoring
model, blending online and in-person work,
allowed us to reach children stuck at home,
whilst also continuing face-to-face work
where possible. We offered mentoring
outside of a school setting for the first
time, paving the way for the development
of our community work in the coming year.
We also offered holiday camps in every
major school holiday, as well as regular
family fun days.

To make this happen, we support young people to
discover the beauty and the practice of lifelong character
growth. Our mentors nurture children’s inner strengths
and give them the language and tools to reflect on and
develop their character, setting young people up to
confidently take hold of their own future.

Read more on
pages 6 - 15
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Volunteer mentors
Read more on
pages 16 - 19

This year, as every year, our volunteers were the key to ensuring that every child
had a friendly and supportive mentor to guide them on their character development
journey. At in-person activities our volunteers continued to bring enthusiasm and
energy to each session, and though online programmes brought new challenges,
they adapted quickly to continue supporting children in different ways. Over the
course of the year and across both cities, a total of 195 volunteers supported our
holiday camps, school and community mentoring programmes and family fun days.

Supporters
Citywise receives support from a variety of individuals and organisations
committed to helping us transform young lives: ordinary people, local small
businesses, large corporations, and funding bodies. Donations also come in-kind,
from supermarkets donating food and drink for our projects to local businesses
giving furniture to make our centres more welcoming. The support of funding
bodies who recognise the value of our programmes helps us to maximise our
impact by providing long and short term funding. But our thanks go most of all
to our volunteers, and the Friends of Citywise, who together support us with
income from monthly donations and larger sponsorship campaigns.

Read more on
pages 20 - 23
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Children & families
The impact of our programmes this year
Our programmes this year came in all
different shapes and sizes. Some groups
operated fully online whilst others met in
person but outdoors. Some continued
face to face but socially distanced and
some used a blended model where our
children met in school but mentors joined digitally.
Thanks to the flexibility and resilience of everyone
involved, our programmes allowed a total of 511 children
to experience the support of our character-developing
curriculum.
We continued to develop our school programmes, and
published our first curriculum workbook, rich with
evidence-based activities to boost children’s resilience.

Thanks to the flexibility and
resilience of everyone involved, our
programmes allowed a total of 511
children to experience the support of
our character-developing curriculum
We also experienced a heightened demand for our
community programmes and for the first time ran camps
in every major school holiday, not just the summer. We
designed family activity packs and ran a record number of
family fun days, boosting wellbeing and giving families
the opportunity to discuss and develop character
together. We are so grateful to all the staff, volunteers,
families and partner schools who helped make this year
such a success!

Hana Bútorová, Programmes Director

“Thank you so much. I’ve not
seen a group of people before
who care so much about the
children.”
(Parent)

"Thank you for everything, this
is one of the places where I
have found myself. I will always
keep Citywise in my heart."
(Child, aged 10)
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School programmes

Outcomes

In our school programmes, children are paired one-to-one
with a volunteer mentor who guides them through our
character education and wellbeing curriculum over the
course of the academic year (see page 14 for more!).

Data from the evaluation of our school
programmes tells us that the young people
we worked with now have:

Our projects looked very different this year, with a hybrid
of online and in-person mentoring, and fewer children per
project in line with Covid-19 guidelines.

1.
2.
3.
4.

A better understanding of their character
Improved attitudes towards learning
Greater confidence and wellbeing
Developed empathy and caring behaviour

Each activity we use is based on evidence, so our
evaluation tells us that an activity delivered effectively
will lead to certain expected outcomes. Research has
found that a supportive mentoring relationship
improves coping skills, resilience, school engagement,
positive health and social outcomes. This year, 85% of
children on our school programmes rated their
relationship as very strong.
With children joining from home at different times, we
found that families engaged with our programmes more
than ever before. Siblings joined games, and parents
and carers got to know the mentors and sometimes
completed activities with their children. Our staff also
delivered school programme packs to the children and
families connecting to sessions from home.

"Learning about my prefrontal
cortex and amygdala with my
mentor helped me pause and to
think before acting."
(Child, aged 11)
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The year’s challenges also prompted us to think about
new ways to support schools and teachers directly. We
developed resources teachers could use to reinforce
the themes of Recovery, Resilience and Reconnection
from the Scottish Government’s Strategic Framework
for Reopening Schools. These were well received by the
28 schools in both Glasgow and Manchester with which
we have a connection.
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projects

children
joining
weekly

144
sessions

Holiday camps
Our holiday camps have significantly expanded this year.
For the first time, we ran camps in holidays other than
the summer and by the end of the year, we had offered a
structured programme of support for families in every
major school holiday in both Manchester and Glasgow.
This was hugely beneficial as it allowed us to create safe,
controlled spaces giving consistency to children during a
tumultuous uncertain time.
Usually themed on a particular emotion or character
strength, this year our camps followed the topics of
'Connecting through Creativity', 'Emotions', and 'Sports
and Wellbeing.' Most camps included day trips, including
a trip to a museum, a park, a castle and a beach!

"My child had the best time.
He has made memories to last
a lifetime. Thank you so much
to everyone involved. As a
mum I felt extremely confident
he was in safe hands."
(Parent)

Outcomes
Data from our evaluation shows that the holiday
camps help children to:
1. Develop confidence
2. Improve their resilience
3. Grow through positive bonding experiences
4. Have fun!
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226
camps

Community projects
Our community projects flourished this year. In February
2021, following the success of an online camp with over
25 children, we launched a weekly online mentoring club
for the first time, where children joined from home and
worked through the Wisebook (see page 14 for more!)
with their mentor on a group video call.

"The online sessions were very
much needed during lockdown.
They gave the children space to
connect, feel valued, build
friendship and resilience."
(Parent)

We also ran our first ever family fun day in Glasgow,
following the success of these in recent years in
Manchester. These days create a space for families to
connect and spend time together. After each session,
families take home character education materials and
activity packs to try out together at home. Feedback
from families has been extremely positive, and we will
be expanding our provision of these next year to keep
up with demand!
In collaboration with a music therapist, we have
adapted family theraplay activities for families to do at
home. We have also created family mindfulness
exercises, family recipes to make at home, family movie
night packs, and other fun, bonding and well-being
boosting activities.

Outcomes
Data from our evaluation shows that as a
result of the family fun days, families:
1. Spend quality time together
2. Connect with others
3. Benefit from wellbeing-boosting
character activities
In the coming year we are developing a
new framework for the evaluation of our
entire community programme (holiday
camps, community projects, and family
activities and resources).
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8

family
fun
days

231

Self Knowledge:
Who am I and
who would I like
to become?

Growth Mindset:
I can grow and
mistakes can
make me
smarter!

Goal Setting:
I can set goals
and overcome
obstacles.

Character Mentoring
What do children learn at Citywise?
In the 2020-21 academic year, we published our very
own curriculum workbook (‘the Wisebook’) developed
in-house by our curriculum team. This is a 96-page
book which takes the full year to complete. It guides
children through seven key stages of character
development: self-knowledge, the growth mindset,
goal-setting, resilience, self-control, good judgement
and fairness.
Working through each topic with a trained mentor,
children are encouraged to identify their strengths,
reframe failure, set and fulfil goals, identify emotional
triggers, create support networks and develop
techniques for managing emotions.

Hi, I'm Marsh. I help teach
children the importance of
resilience and bouncing
back after being knocked
down!
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Resilience:
I know how to
challenge and
overcome
negative thoughts.

Self Control:
I can identify my
emotions and
how they impact
my behaviour.

Good Judgement:
I understand
empathy and
consequences in
decision making.

Fairness:
I have a positive
effect on the
world around
me.

Research & development
Our approach is firmly rooted in research and our
curriculum is packed with evidence-based tools and
activities from the fields of psychology and education.
Programmes Director Hana Bútorová has been
engaged in PhD studies at the University of Glasgow
since 2019, studying the Citywise curriculum and
methodology, with a view to expanding current
literature and improving our mentoring programme.
Hana undertook two research studies this year, being
analysed at the time of writing: a mentor diary study
(where volunteers completed a short reflection in an
online diary at the end of every session), and four
focus groups with children participating in Citywise
programmes. These explored children's experiences of
the programme: what they enjoy, what they are
learning and which parts of the curriculum they find
most useful.
In the coming year we will actively be exploring
opportunities to collaborate with other researchers,
and participate in conferences and the publication of
academic papers.

Dame Rachel De Souza, Children's Commissioner for England,
visiting one of our school projects

“The smiles on the faces of the children
I met demonstrate how important these
programmes are in helping to build
their confidence for the next stages in
their lives and contribute positively in
their communities.”
Dame Rachel De Souza
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Volunteer mentors
Making the programme personal
I’ve been part of the Citywise family for 2
years and I’ve loved every minute of it.
Volunteering at a school project is one of
my favourite parts of the week! I love to
see children grow in their knowledge of
themselves, and realise their true potential
through the activities in the curriculum as well as through
having 1-1 conversations. Seeing them realise that they are
more than what others say they are, and displaying more of
their true character has been extremely fulfilling.
Working with the children is amazing, but Citywise isn’t
only about the children, it’s also about their mentors. I’ve
loved getting to know others my age, especially those who
aren’t from where I’m from. I’ve learnt so much from my
fellow volunteers and gained a few close friends too!
As part of my internship, I adapt curriculum activities into
blog posts for families to access on our website, and I’m
going to be launching a monthly family activity email to
help parents nurture character at home. Citywise has
given me the space to grow in my own character and I'm
so grateful for all the opportunities.

"I can’t tell you how much
happiness the camp brought me
and I feel that those two weeks
of volunteering has really
established that I want to work
with children. I would love to
work at Citywise again in the
near future!"
(Mentor)

“Amazing... It's so good that the
kids have the opportunity of
having fun while growing in
their character.”
(Mentor)

Becca Donaghey, Marketing Intern

"It was a privilege to work
at the Citywise summer
camp this year, providing
a valuable and positive
experience for children in
character education and
development." (Mentor)
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Bouncing back in style!
Some of the things our amazing volunteers get stuck into
are sponsored events! This year, we organised a virtual
peer-to-peer fundraising campaign in partnership with
RunThings, an online running events coordinator.
In total 76 people took part in the Bounce Back
Challenge to help us run the distance around the British
coastline (12,429km). This was our most inclusive
fundraiser to date, with even unborn and newborn babies
taking part to clock up the kms with their families!
Throughout the month of May participants could record
any sporting activity, with each kilometre covered being
added to the team total. Participants took part remotely
from several different countries, and collectively raised
over £6,000!

School sports challenge
We also ran a school-wide sports challenge in one of
our partner schools. The Bounce Back Challenge was
inspired by Marsh, one of the characters from our
curriculum, who is a marshmallow and is our mascot for
resilience, as he always bounces back up when he is
stretched, squeezed or knocked down.
Throughout May, every pupil in the school completed 30
minutes of exercise a day which they logged in their
Bounce Back journal. Many of the children went on an
outdoor trip where they participated with their mentors
in kayaking, rock climbing, paddle boarding and lots
more. We also helped organise a sports day in the
school, and at the end of the challenge, every child got a
medal for their efforts.
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The hidden heroes
The Board of Trustees have the
responsibility, and privilege, of looking
after the governance of the charity.
But our primary duty is to manage ‘in
trust’ (hence the name!) the donated
funds which allow the team to do their
amazing work. The impact of the programmes you have
read about here would not be possible without the
support of the dozens of individuals, companies and
funding bodies who give every year to support our
cause. To them all we are extremely grateful.
Dermot Grenham, Chair of Trustees

Holiday camps
36%

Total
Expenditure
£191,249

Arnold Clark Community Fund
Assumption Legacy Fund
Charity Service
Cruden Foundation
Dr Guthrie’s Association
Endrick Trust
Foundation Scotland RRR Fund
Garfield Weston Foundation
Glasgow City Council Area Partnership Fund
Glasgow Life Get into Summer Fund
Greater Manchester NHS Mental Health
Wellbeing Fund
Greater Manchester Police ARIS
James T Howat Charitable Trust
Leeds Building Society Foundation
National Lottery Awards For All (Scotland)
Prince of Wales Charitable Foundation
Scot Gov Communities Recovery Fund
Souter Charitable Trust
Robertson Trust
Zochonis Charitable Trust

Community
projects
33%
School
projects
26%

Staff training 3%
Fundraising 2%
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Will you join us?
Play your part in transforming young lives
We hope you’ve been inspired by what you’ve read here
about the impact of Citywise’s work in the lives of young
people. We’ve got big plans for the coming years, and
we’d love for you to join us!
We are going to be expanding and improving our work
to make more opportunities, rich with characterdeveloping content, available to more children and
families. But we couldn’t achieve a single thing without
the support of people just like you, sharing their time,
money, experience or connections.
Follow the links on these pages to find your place in the
Citywise family, then get stuck in and help us transform
young lives!
Philip Braat, Lord Provost of Glasgow, visiting a holiday camp

Donate
Everyday at Citywise, staff and volunteers help to transform young
lives through the power of character mentoring. But they can’t do it
without you. Every donation to Citywise, big or small, helps to secure
the future of our programmes and makes a difference to the
communities we serve. If you’re in a position to, why not consider
becoming a Friend of Citywise and donating a small amount each
month? Ballpark ideas might be the amount you’d spend on one
coffee each week, or perhaps ‘volunteer’ an hour of your time each
month by setting up a regular donation at your hourly rate of pay!
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Volunteer
Volunteers are at the very heart of Citywise: our mentoring
programmes simply couldn’t exist without them! If you want to help
transform a young life in Manchester or Glasgow, why not consider
volunteering as a mentor? If you think you have the skills to develop
potential and build confidence in young people, we’d love to hear
from you. But mentoring isn’t the only volunteering option. It’s
amazing what a difference a personal connection can make: if you
can volunteer your professional services pro bono or know someone
who can, then get in touch!

Sign up
Do you want to hear more about Citywise? Our monthly subscriptions
are a great way to keep in touch. We have three mailing lists: one for
general updates on our work and ways to get involved, one specifically
designed for parents of primary-aged children, and one for education
professionals. We’ll send you updates on our programmes and events,
and you’ll be the first to receive our latest resources as we publish
them online. You can also use this QR code to get in touch if you’re
interested in having a Citywise programme in your school, organising a
corporate volunteering day, or anything else!
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Keep in touch
info@citywise.org
www.citywise.org

@CitywiseUK
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