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Citywise Values
Why we do what we do

Citywise is transforming young lives through the power of character mentoring. We work with schools
and families to help people unlock their potential, flourish in all areas of their lives and contribute
positively to their communities. 

We believe that every human being has intrinsic worth.
Citywise helps people discover their passion and purpose
as they share their unique gifts with the world. We
believe that education should foster these gifts. Citywise
helps people develop the curiosity and confidence to
learn and grow throughout their lives.

Unlock

We believe in the well being of the whole person.
Citywise helps people grow in character and thrive as
they develop strengths of heart, mind and will. We
believe that people flourish in positive relationships.
Citywise creates communities of safety and trust,
where people can have deep connections to others in
mutual mentoring relationships.

Flourish

We believe that character growth changes the world!
Citywise helps people see that self-mastery and care for
others are the tools with which to transform their
communities. We believe in the joy of a life lived for
others. Motivated by our Christian faith, Citywise brings
together people of all backgrounds to work for the
common good.

Contribute
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"What I like best about

Citywise is the mentors.

They are all great and

they are very caring"

"I think of Citywise as though

it’s almost co-parenting with

me! We’re all working to help

our children thrive"

"The Citywise community

is a family: a place where I

feel at home and I know I

will always get help,

support, a laugh"

Turn to page 4

Turn to page 16

Turn to page 8

Iqra's story

Moses' story

Szymon's story
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Moses (aged 12) is a great example of a child who
embodies the Citywise values in his everyday life.

You’ve been coming to Citywise for a few years.
How would you describe it to someone new?
Citywise is a great place to learn and make friends
and have fun. You get a mentor, which is a person
who looks after you so you can grow. They’ll be with
you for one or two years and they are there to help
you out, so you can manage your emotions and
develop your growth mindset and resilience, and to
learn to do the right thing in difficult situations.

What are some of the activities you’ve attended
and what were they like?
I attended the mentoring sessions in my primary
school. They last an hour and you can chat with your
mentor, and you draw and write stuff in a booklet, for
example about resilience and  friendship. I’ve also come
to camps in the school holidays, and on trips, like to the
beach or to a castle. Those are very fun, and you get to
spend more time with the mentors and other kids. And
now that I've left primary school, I have joined the
Citywise Graduates, which is for older kids. You make
friends with people your age, and you get to
experience some fun activities, and work towards
being a junior mentor. That’s cool because you can
become the person who helps care for younger kids.

What do you enjoy most about Citywise?
The mentors! They are all great and they are very
caring. It is helpful to have someone there for you
who can help you in tough situations. They are
good, because you have a connection with them. 

Moses's story
What Citywise means to me
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When you’re around a mentor, it feels special, like a
really trustworthy friend. That’s why I would like to
become a mentor too. So I can help someone to
grow and make Citywise a trustworthy place for
other kids, where they know they can get help.

How has Citywise helped you grow?
Citywise helped me to think about my strengths
and to work on my growth areas. I’ve grown in
managing my emotions, which is important so you
don’t lash out at someone. I’ve also learned that
other people have feelings, and I need to be aware
of their feelings so everyone gets treated well.
Citywise helped me think about the consequences
of my actions, to take responsibility for them, and
to grow in being fair and doing what is right.



When you're around a 

mentor it feels special, 

like a really trustworthy 

friend. That's why I 

would like to become a 

mentor too. So I can 

help someone to grow.
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Our weekly one-to-one Character Mentoring
Programme runs for the duration of the academic
year. This year we partnered with five primary
schools, and worked with 79 children across 12
different groups. Each child is paired with a
mentor, usually a university student, as the children
respond well to near-peer mentors.

The mentors support children as they follow our
engaging character and wellbeing curriculum, with
activities that help them to identify their strengths,
improve their growth mindset, increase their
confidence and emotional wellbeing, and develop
their caring behaviour.

Every year it is a joy to see children flourish as
they build a caring, supportive relationship with
their mentor. What follows is a case study of one
child we worked with this year, and you can read
more about the impact of the programme on
pages 10-13.
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1:1 Character mentoring
Developing the strengths to succeed 

Coming into the mentoring project in one of our
partner schools in Glasgow this year, David (aged
9) was very sceptical of the concept of Growth
Mindset, and of Character Growth in general. He
thought 'you are the way you are, and you can't
change. I'm good at football, and bad at not
getting into trouble and that's just me.'

David bonded with his mentor Ben very well and
very quickly, chatting about football, FIFA, and of
course playing lots of games! As their bond began
to strengthen, David was able to be really honest
with Ben and opened up about how hard he finds it

Case study: David 

79
mentoring pairs
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much to learn. Sometimes I make bad decisions
but now I sometimes know not to. If I stay in
Citywise I will get better because Citywise makes
me feel really good and actually better at making
good decisions'.

not to start arguments with people when he feels
upset or distressed. This made their conversations
around self-control and good judgement very
interesting and personal. 

Over time, David started taking some of Ben’s
advice into the playground and outside of school,
and reporting back with how well he felt he was
doing in controlling his impulses and thinking
about others before he acts. It was evident even
within the sessions how much progress David had
made, and how proud of himself he was for it. In
the last session David said he wanted to stay for a
second year of mentoring because 'I still have so 

I still have so much to 

learn. Sometimes I still 

make bad decisions, 

but Citywise makes me 

feel really good and  

better at making good 

decisions
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Engineering student Szymon has been mentoring 
 with Citywise for the past 2 years.

Why do you volunteer at Citywise?
Citywise has from the very start given me a real
sense of community from the mentors and the staff.
There has always been an open environment with
support from everyone around, and we all seem
united by the concept of giving our time and effort
to help the kids on the projects. In this way, it has
also been a place where I've been able to make
great friendships - and most of all, it has let me see
that we are really making a difference in the lives of
children, in big or small ways.

What changes have you seen in the children
you've mentored this year?
It can be hard to quantify just how much they have
changed due to the programme, but one thing I can
say for sure is that they grew more confident in
themselves and most importantly - they have
become happier. It's the impact I see on all the
Citywise kids; they end each session, camp or trip
with a big smile on their faces, and those smiles stay. 

What skills have you developed while at Citywise?
Working with Citywise has really helped me
develop my skills as a leader. I was never really
interested in trying to lead others, but with Citywise
I was able to approach it from a new angle - that of
being able to help both the kids and the mentors by
giving them a helping hand. It has helped me realise
that being a leader is not about what I can get from
others, but how I can give to them and how I can
help them through problems I have faced myself. 

How would you describe Citywise to someone
who has never heard of us or what we do? 
To those who don't know Citywise, I would describe
it as a great privilege. It is a place where you are
given a great responsibility by the carers of young
people to help them grow as a person. It is an
opportunity to make an impact on a young person's
life and it will be something that stays with them,
whether consciously or subconsciously. It is really
what it says on the tin: 'Transforming young lives'. If
that explanation is too philosophical for them, the
other way I'd explain it is by simply telling them to
come and see for themselves!
 
What does the Citywise community mean to you? 
The Citywise community is, simply put, a family. It is
a place where I feel at home and somewhere I know
I will always get help, support, a laugh. It is a place
that truly transforms young lives; not just the ones
of the children - the lives of the mentors too! 

Szymon's story
Why I love volunteering
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Citywise really is doing

what it says on the tin:

'transforming young

lives'. We are really

making a difference in

the lives of children, in

big or small ways



In weekly supervision meetings, each child's
mentor provides a Red, Amber or Green rating of
their connection with their mentee, of their
mentee's engagement and of their mentee's
growth. Children also rate how engaging each
activity in their character education workbook is,
and how helpful it is for understanding the topic.
Children and mentors complete evaluation forms
at the end of the year, where they answer
questions to help us test the quality of learning. 

 Identify their strengths
 Improve their growth mindset
 Increase their confidence and emotional      
 wellbeing
 Develop their caring behaviour

Our monitoring and evaluation system measures
engagement, mentoring relationships, and learning
against our intended outcomes. We help children:

1.
2.
3.

4.

 Mentors and

children rated how

well they

connected in their

pairs at an average

of 8.5 out of a

possible 9

8.5

3.4Children rated the

quality of their

mentoring

relationships at an

average of 3.4 out

of a possible 4 on

the Mentor Youth

Alliance Scale

How we know we're making a difference

The impact of our work
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A good quality mentoring relationship, in which
the mentor and the child develop a close, trusting
bond, is key for the facilitation of our character
curriculum. We monitored weekly ratings of
connection between the children and their
mentors. Children also evaluated the quality of
their mentoring relationship using the validated
Mentor-Youth Alliance Scale, and both children
and mentors evaluated how well they connected
with their mentor, on a scale of 1-9, with 1 being
not at all and 9 being extremely well. 

Dear Abi,

You're the best mentor anyone can ask for.If I have a worry, I can always tell you and you always make me feel better.

You actually feel like family to me.   

Measuring the quality of our 
mentoring relationships

Hello Mia,

I'm really grateful that the love for

lasagne brought us together and I

could get to know you this year.I admire your patience as a big sister,

your bravery and your resilience, and

it’s been so nice to watch you grow

even more adventurous and strong –

here’s a quick drawing of Luisa from

Encanto to remind you of our time

together. 

I’m really proud of how far you have

come and know you’ll do great in

secondary school!
Abi
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PER GROUP
Measuring engagement

The table below right shows the distribution of
mentors' weekly ratings of each child's engagement
with the sessions. By using a star rating system in the
curriculum workbooks, we also measured how
engaging the children found each activity as they
went through it with their mentors.
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Weekly ratings of engagement

FAIRNESS
activities were rated

most highly by children

The children
rated the
activities on 

growth

mindset
at an average of

4.5/5

The children
rated the
activities on 

goal

setting
at an average of

4.1/5

The children
rated the
activities on
 

resilience

at an average of

4.4/5

The children
rated the
activities on 

self

control
at an average of

4.5/5

The children
rated the
activities on 

good

judgement
at an average of

4.5/5

The children
rated the
activities on 

fairness

at  an average of

4.6/5



93% 
of children
enrolled in the
programme
said it helped
them to
understand
their strengths
and their
character

91% 
of children
enrolled in the
programme
said it helped
them to think
about ways in
which they can
grow

95% 
of children
enrolled in the
programme
said it helped
them to think
about and set
goals

93% 
of children
enrolled in the
programme
said it helped
them to
develop their
confidence

93% 
of children
enrolled in the
programme
said it helped
them to
understand
their emotions

98% 
of children
enrolled in the
programme
said it helped
them to think
about other
people's
feelings

96% 
of children
enrolled in the
programme
said it helped
them to think
about how
they can be
more fair
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Measuring growth

Below is the distribution of mentors' weekly
ratings of each child's understanding of and
growth in the character topics. We also measured
children's learning and growth through our
evaluation forms, which asked both mentors and
children how much Citywise had helped them
grow in our intended outcomes.

UNDERSTANDING 
OTHERS' EMOTIONS
was the biggest area of
growth, according to
children and mentors
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Weekly ratings of understanding
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family days

Holiday
camps

Enriching
day trips
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Supporting communities
Our work outside the classroom

Our community programme provides a variety of
opportunities for children and their families to
engage with our character growth curriculum
outside of the classroom. Our holiday projects offer
enriching activities over the school break, where
children can put into practice our character growth
topics. Our family drop-in days, care packs and
cook boxes support parents and carers as they
nurture their child's growth, and offer families a
safe space to spend quality time together and
connect with others. In Manchester this year, we
were lucky enough to partner with the Royal
Northern College of Music, and ran a Music Club as
part of our after-school club programme!

Hadwin first came to the Citywise Centre in
Manchester for a summer camp with his older
brother Daveed. Their parents were concerned
about the relationship between the two
brothers and a family friend had mentioned
that the Citywise camp could be helpful for
both of them.

 
 

Case study: Hadwin
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Both brothers had a great time during the camp,
but Hadwin especially clicked with the mentors
and was keen to come back to some of our other
activities.

In the autumn term we launched an after-school
music club. Our community clubs allow children to
experience mentoring in a less formal setting than
the school mentoring programmes. Conversations
about feelings and character happen naturally
along the way, as children and mentors engage in
the activities together.

Over time, Hadwin became more comfortable
not only sharing things with his mentors, but
also engaging in discussion with other children
and making very good links between what he
was learning at Citywise and what was going
on in his life. 

Through the musical part of the curriculum, he
found a channel that allowed him to express
himself. He even got to compose his own song,
and was really proud to share it with his
mentors and his family.

MANCHESTER 

3
family days

Holiday
camps
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5
Enriching
day trips



How would you describe Citywise to someone
who has never heard of us?
I think all the different activities for children at
Citywise act as little pockets of support, and they
can be really helpful experiences for them when it
comes to developing their personality and
confidence. There’s a really comprehensive
package of things for them here. 

I also don’t think most children ever really
experience having a ‘mentor’ at this age as well.
Having a positive role model to talk to who’s not a
teacher or a parent or a friend, but is also there for
them - that’s so unique. It’s a safe space where
children can talk about their feelings and feel like
no one will judge them. In a way, I think of Citywise
as though it’s almost co-parenting with me!
Although helping children with their character is
primarily the parents’ responsibility, it feels like
Citywise really reinforces and reinstates those
messages. Like we’re all working together to help
our children thrive. 

How do you think your children would describe
Citywise? 
They just love coming! They look forward to the
club every week. I love how you do educational
learning, but it’s all embedded in play. The
character education you do is really fun for them;
it’s not just sitting in a classroom. 

Iqra's story
Watching my child flourish

Mum of three, Iqra, has been sending her children to
our after school clubs and camps since 2020.

How do you think your kids have benefitted from
their experiences at Citywise?
I'd say that Citywise has really helped Hooria & Hiba
with their emotional literacy. At Citywise they learn
the language they need to express themselves in a
healthy way. I remember taking my Hooria
shopping and she picked out a pink coat and said
she’d feel happy wearing it because she links the
colour pink with happiness. That’s something she’s
got from Citywise I think! You encourage children
to think about their feelings and that’s so important. 

And I think 1-1 time with mentors is really important
and special. As much as parents want to, it can be
hard to find that time, so it’s great that at Citywise
they can have one person listening to them
consistently. I think having someone constantly
reminding them that ‘they’re worthy’ and ‘they’re
special’ is so important for building up confidence. 
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Although helping 

children with their 

character growth is the 

parents' responsibility, 

it feels like Citywise 

really reinforces these 

messages
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The engine room
Keeping the wheels turning

44
TRUSTEES

5
8

FULL-TIME 

PART-TIME 

STAFF

There are no mad scientists involved, but there is a
science (and an art) to governing a small charity!
We are so grateful to all the people who help us
transform young lives each year. 

From our school partners to our hard-working staff
team who make everything happen; from the
individual donors to the grant-making bodies that
give us the vital funds we need - all have a crucial
part to play. 

&

focus on:

VISION

STRATEGY

FINANCE

COORDINATE
PROJECTS



128128
Devoted volunteers giving

19

6,793
Hours

SPACES ON OUR
PROGRAMMES

12 
MENTORING
PROJECTS

1,0181,018  
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Holiday
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Family

days
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@CitywiseUK

Keep in touch
info@citywise.org
www.citywise.org
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