CITYWISE
SUMMER PROJECT 2016:
LORETO HIGH SCHOOL
End of project report

INTRODUCTION
The Citywise ‘Heroes Academy’ summer project ran for two
weeks during the summer holiday, with places offered to all
new Year 7 pupils starting at Loreto High School in
September 2016. The aims of the project were to:

At a glance:
Attendance % per child
100%
80%-99%
60%-79%

1. Increase confidence about the transition to high school
2. Refresh KS2 Literacy and Numeracy skills in preparation
for September
3. Raise awareness of the role of Character in personal
development and academic attainment
In total 55 children took part, of which 36% were in receipt of
Pupil Premium. Equal numbers of boys and girls attended,
and on average each child attended 75% of the sessions.

40%-59%
20%-39%
0%-19%

88% more confident about
high school
65% of children improved
academically
82% improved their
awareness of character

INTRODUCTION
A follow-up project will be run in partnership with the
school throughout the academic year 2016-17, with
places offered to 20 children selected by Year 7
teachers and heads of year. Each child will receive a
volunteer personal mentor (usually a university
student) and attend up to 20 sessions run by a
Citywise staff member.
The sessions will cover a variety of topics relating to
Character growth and its role in personal
development and academic attainment, and
include group work, one-to-one time, and a variety
of activities designed to complement the Citywise
curriculum – sport, art, drama, craft, trips out etc.

ABOUT CITYWISE
Citywise is a mentoring charity that seeks to eradicate educational disadvantage by offering
long term, intensive and personalised support to young people who may struggle to fulfil their
potential due to a variety of reasons. We work in partnership with schools and families to
ensure that no child is left behind. Our unique approach of Character Mentoring gives young
people the tools to succeed not just in their academic careers, but in all areas of life:
relationships, aspirations, emotional resilience etc.
We focus on four key virtues, (or positive character traits):

JUSTICE

RESILIENCE

WISDOM

DISCIPLINE

We believe that these
virtues can be
developed by anyone at
any time tin their lives,
but that an early start
can help form habits that
benefit people
throughout their lives.

FUNDING
Our work is offered at no cost to the
families involved, and funded by
voluntary contributions from schools,
one-off awards from grant-making
bodies, and regular donations from
Friends of Citywise (former mentors/
mentees, friends and supporters).
The summer project and
follow-on term-time
project at Loreto this
year were fully funded
by a Big Lottery grant
from Awards For All.

THE HEROES ACADEMY
The theme for the summer project was superheroes, with the
core concept being that everyone can develop special
powers to become an ‘everyday hero’. Children attending
were divided into four teams, and assigned two adult volunteer
mentors, and two ‘junior mentors’ as their team leaders for the
duration of the project.
Each day consisted of 2 classroom sessions covering the
academic and character curriculum (see table overleaf) and
art, sport, and drama sessions in the afternoons. Lunch was
provided free of charge to all children, young people and
volunteers with donated food from Fareshare Manchester.
FareShare Greater Manchester was launched in October
2008 to support communities to combat food poverty
and food waste in and around Manchester.
www.fareshare.org.uk

These drawings by Loreto Y11 pupil
Armando Assis were used in the Heroes
Academy handbook issued to all children

Character

1 - Optimism

2- Perseverance

3- Courage

1- Prioritising

2 - Integrity

3- Serving Others

1- Curiosity

2- Planning

3 - Making Decisions

1- Honesty/conscience

2 - Advocacy

3- Generosity and
forgiveness

Academic

Long
Multiplication

Maths murder
mystery

Punctuation

Active and
Passive Voice

Addition and
Subtraction

Long Division

Word Classes

BODMAS

Area Perimeter

Fractions

Synonyms and
Antonyms

Creative Writing

CURRICULUM
STRENGTH:
The power to keep on
changing the world
DISCIPLINE:
The power to manage
my skills
WISDOM:
The power to think
and choose well
JUSTICE:
The power to stand up
for what's right

SPECIAL EVENTS
There were two special days to break up the timetable and offer variety. In the first week
there was a full day trip out to the Museum of Science and Industry, and in the second week
a team from the Lego Store in Manchester Arndale visited to run a play session with the
children, all of whom went home with a free Lego set. Two large bags of leftover Lego were
donated to Loreto for use in the Animation Club.
Right: Loreto pupils
and Citywise mentors
discovering together
at the Museum of
Science and Industry

Far right: Lego staff
help Loreto pupils
build fun mini-kits
and do imaginative
free-play

STAFF & MENTORS
The project was managed by full
time staff members from Citywise,
and the groups were led by Citywise
staff and volunteer mentors (mainly
university students). The pastoral
heads of year from Year 7 and Year
11 were also involved full time for
the two weeks which was a big
help. All mentors and junior mentors
undertook training at the Citywise
offices, were issued a Citywise t-shirt
as uniform, and were given a small
reimbursement of expenses for
volunteering their time.

JUNIOR MENTORS
The Junior Mentor scheme offers young
people going into Year 11 the opportunity
to gain experience of full-time work with
real responsibility. 10 young people were
selected by the Year 11 head of year,
made a formal application and were
interviewed by the Project Leader, then
were trained, given a uniform, managed
and given feedback, and paid a small
amount each week for their work. At the
end of the project all 10 Junior Mentors
received a reference from the Chief
Executive of Citywise to go on their
academic record and college
applications.

“I feel like my confidence grew a lot bigger
and I feel like I have more options open for my
future that I didn't really think about before.”
Nicole, 15, Junior Mentor

EVALUATION: TRANSITION
The primary objective of the summer
project is to increase confidence about
starting high school. We measure this by
triangulating the children’s own
responses, their perception of their peers
and feedback from parents/carers.
When asked how confidence about high
school had improved:
• 88% of children said they had
improved in confidence
• 77% said their peers had improved
• 100% of parents saw improvement

EVALUATION: ACADEMIC
The second objective of the summer project is to help children refresh their core Literacy and
Numeracy skills from Key Stage 2 in order to arrive at school in September confident and ready
to learn. To measure this all children undertook a short Entrance and Exit test built of standard
KS2 questions, and we compared the results. Of the 55 children taking part in the project 65%
demonstrated an improvement, with an average improvement of 10%.
• 53% of children reported feeling more confident in
Maths (36% in English)
• 77% of parents reported their child’s confidence in
Maths had improved (66% English)
• Feedback from one child: “Over time you can forget
Maths method. So if we hadn’t done that until
September, we wouldn’t have known how to do it, so
that would have been the whole of six weeks before
we do anything”

EVALUATION: CHARACTER
The final objective of the summer project is to help
children understand the importance of character
in personal and academic flourishing. We
introduced the concept of virtue at an
appropriate level, describing the four ‘special
powers’ that anyone can develop to help them
succeed in different areas of life.
Each day mentors rewarded positive examples of
children displaying these powers, and they
received points (and sweets!) for their team. In the
exit questionnaire, 82% of children told us their
understanding of character had increased. In
addition we asked parents/carers to report on
behavioural changes at home relating to the four
virtues (see table):

Strength

(Not giving up easily) 90%

Justice

(Putting others first)

82%

Discipline (Behaviour)

82%

Wisdom

83%

(Decision making)

Table showing percentage of parents/carers who said they
had seen A LOT of improvement in the following areas.
100% reported improvement in general.

SUMMARY
We were very pleased with the outcomes of our summer
project at Loreto this year. The school was extremely
supportive of our work, giving us access to all the
facilities we needed even in the midst of busy summer
renovation work, and providing two members of staff for
the full two weeks. An important measure of success for
us is the retention rate of 75% over two weeks, which tells
us that our programme was valued by the children and
their parents. This is reflected in the feedback from
parents who attended the end of project show:
“An excellent project
to ensure children
feel integrated into
Year 7 prior to
September”

“A very thoughtful
project, great for the
holidays, my child
loved it.”
“Brilliant! Awesome!”

A SUPERHERO STORY
“There once lived a superhero
called Super Simpson and he
saved the day. He fought
monsters that were bigger than
him each day.
He had a red cape with a blue
costume with black pups on
and he had black gloves and
his costume said, where his
chest was, “I will save the day
no matter what comes in front of
me, with wisdom, kindness and
with strength.”
by James, 11 years old

